


Dear Friends,

The SHARP Foundation has had another exciting year!

We would like to express our gratitude to all who have supported The SHARP Foundation (SHARP) over the
last year. With your support, each day we found creative approaches to deliver individualized, high standards
of care, to highly complex individuals and Calgary’s most vulnerable. We are grateful for the support of our
community, partners and generous donors in helping Calgarians find the meaning of ‘home” at The SHARP
Foundation.

This year, The SHARP Foundation and its Board of Directors embarked on the development of its strategic plan.
We wish to thank all members for their contributions to SHARP’s strategic direction as we re-affirm, design and
strengthen the Foundation’s three- year plan. We are excited to complete this important work and we are
proud to share our ongoing commitment to providing adequate and equitable care to vulnerable, high
complexity populations .

Our residents continue to bring endless joy to the Foundation. They are a reminder of the beautiful and
meaningful work that began 35 years ago at Beswick House, by individuals who understood the true meaning
of Hope Dignity and Compassion, and were inspired by the philosophy that everyone deserves a home. We are
driven by that promise today and proudly uphold these values at all SHARP homes.

Murray’s House and Croydon continued to surprise us with year three of the ‘Pilot Project’ in which residents
expressed their unmatched talent in cooking, beading, bracelet making, outreach and various art projects.
This year, for the first time, their talent and art pieces were displayed at a local art gallery. Their work is also
proudly featured by SHARP on our website.

To the SHARP teams: The SHARP Foundation is honoured to extend our appreciation to you for your ongoing
commitment to the care of our residents. Great work!

We are proud to be recognized by our partners, supporters and funders as a leader in care. SHARP’s model of
care is inspired by our beloved residents who are the heart and soul of our work and bring immense joy and
motivation to do better every day.

As we look ahead, our focus and values remain the same—Hope, Dignity and Compassion.

On behalf of all of us at SHARP, thank you. We couldn’t do this without you.
Sincerely,
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Stephanie Milla— Executive Director Joshua Sadovnick , Board President

SHARP Board of Directors 2022—2023

Josh Sadovnick, President
David Huynh, Vice President
Bud Clark , Treasurer
Lisa Neufeld, Secretary
Evelin Golba, Board Member
Daniel Merson, Board Member
Philippe Boilard, Board Member
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A special thanks to the Scott Estate, our donors, partners and volunteers who continue to
support The SHARP Foundation in providing quality care with Hope, Dignity and Compassion



SHARP Mission & Vision

the community’s

Our Mission

To provide quality, holistic care for

sons with complex health and social
needs who are living with, or are at
highest risk of contracting HIV.

vulnerable per-

Our Organization

Supporting each person in a nonjudgmental

environment.

professionalism.

SHARP provides compassionate care by:

Respecting the inherent worth, identity and
dignity of each person without regard to ethnicity,
religion, age, gender, sexual orientation or
socio-economic status.

Believing in the whole person and supporting the
physical, emotional, psychological and spiritual
needs of each person in an integrated manner.

Promoting innovation, creativity and

Our Vision

Each person living with HIV
will have a home and
supports to meet their
needs.

Goals & Accomplishments in 2022-23

Goal 1: Sustain and build an integrated continuum of care including housing, medical,

psychosocial and spiritual supports based on each client's needs and choices.

® Murray’s House and Croydon began a Community Extension project with the support of Calgary
Homeless Foundation. 3 Individuals in the program were assessed and graduated into independent living
with Case Management support.

e Murray’s House: continued to develop the palliative program. SHARP supported several residents fulfill
their wish of safely passing in their home at Murray’s House. Staff supported their emotional, physical
and spiritual needs. We are honoured to have the opportunity to be at end of life with our residents.

e This year Murray’s House welcomed an experienced RN to support medical needs and palliative program
across all facilities.

e Reached 101 unique individuals in 3 facilities providing services ranging from 24/7 medical, psychosocial
supports, to peer-mentored and independent-living.

o Staff arranged over 3,400 appointments for family physicians, HIV / health specialists, psychologists,
probation officers, court visits and other public services. Several of these appointments were digitally
facilitated by staff as the pandemic prevented in person appointments for the majority of the year.

Goal 2: Create and maintain safe, accessible, environmentally-friendly facilities.

e Beswick House and Project Kathleen are certified by the Province of Alberta Accommodation Standards
for Group Homes with zero non-compliances. They now operate under one home at Beswick House

e Murray’s House have achieved and successfully complied with accreditation standards.

® The resident engagement pilot project reward program has successfully engaged Murray’s House, and
Croydon residents in the overall maintenance of the facility and surrounding community (street clean up,
needle pick up, lawn cutting).

® Residents participating in the Pilot Project created several art pieces that were displayed at a local art
gallery. Residents proudly represented their work and pieces were sold—all proceeds to the artist.

® SHARP maintains a strong relationship with HomeSpace and Calgary Housing company in ensuring that
facilities receive proper maintenance, renovations and are up to date on with regulations.

Goal 3: Attract, retain and nurture highly skilled and compassionate people to support
our clients through the delivery of programs and services.

e Continue to work closely with CBI Healthcare to ensure good working relationships between homecare
and SHARP.

e Volunteers provided over 6,500 hours of their time for resident support, bookkeeping, fund
development, facility maintenance, IT support , governance, communications and community tax clinic
(tax form completion for over 400 lower income Calgarians)

e SHARP’s Occupational Health and Safety Committee developed processes and training to support staff to
meet the diverse needs of the people we serve.

e Provided opportunities for practicum students from Calgary’s post-secondary educational institutions.

Goal 4: Develop and nurture our strategic partnerships to maintain and enhance the
quality of life of all persons living with HIV.

e Work closely with Calgary Homeless Foundation (CHF) and HomeSpace to develop and maintain
programming at Murray’s House and Croydon.

e The City of Calgary ‘Home Program Grant’ and Calgary Foundation supported the 'Pilot Project
programming . Residents were actively engaged in activities that include beading, cooking, and wood-
work as well as outreach to peers on the streets. Their work is now available for purchase on the SHARP
website and displayed at a local art gallery.

e Ongoing relationship with Calgary Housing Company to ensure safe and affordable homes. This year
SHARP continued to operate the Lumino Pantry Program— to bring basic need supplies to the Carlyle
Commons building in Manchester.

® Partnering with CUPS, Community Allied Mobile Palliative Program (CAMPP), The Alex and Alberta
Health Services Community Paramedic Program to provide medical services to residents at Murray’s
House and Croydon.



Goal 5: Communicate the excellence of our programs and services so they are clearly
recognized by our Stakeholders across Canada.

o Jodie Aebly (MH & Croydon Program Manager) received the Front Line employee Award from
The Calgary Homeless Foundation at the Sidewalks to Doorlocks event.

e Board President, Josh Sadovnick was recognized and awarded the Queen Elizabeth’s
Platinum Jubilee medal for his generosity and volunteer work at The SHARP Foundation and
other community organizations.

e Board Secretary Lisa Neufeld was recognized for her dedication and volunteer work at The

SHARP Foundation through Enmanx. SHARP received support and donations through her
awareness efforts.

e informed Government of Canada Members of Parliament of SHARP’s programming and
opened our doors to tour these members at Murray’s House and Croydon.

¢ Informed funders and Stakeholders of the needs, gaps and path forward to improve access
to housing and support for high complexity individuals.

Goal 6: Secure financial sustainability by increasing our revenue sources and
maintaining fiscal responsibility
e The organization enjoyed financial stability and prosperity through the support of funders,
government, corporate sponsorships and community organizations.

e Year-end audited financial statement complete.* Financial Audited Statements are available
upon request.

Goal 7: Assess and align our strategic directions to best meet the current and future
needs of individuals living with HIV and their family and friends.
e The SHARP Board began it’s strategic planning work with Stack’d Consulting a renowned
strategic consulting company in Calgary. The Board is ready to publish its completed work in
2023 and implement the three year plan over 2024-2026.
e The Board continues to review the goals, objectives and policies of the Foundation to ensure

its programming reflects the current and future care needs of people living with complex
health and social issues.

Goal 8: Improve and enhance the quality of health outcomes and lives of persons living
with HIV through research, evaluation and knowledge transfer.

e SHARP continued to publish the SHARPIE doodle educational videos and have received
positive feedback from partners and supporters.

e Over 9,000 individuals have accessed Caring for Individuals with Complex Health and Social
Issues eLearning on SHARP’s website.
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“For some people,

this is the only family
they've ever had.
Creating opportunities
for them to function in
a way that makes them
feel like a very valued
member of society is
extremely important.”




